VILLAGE OF WINNECONNE

The Community of Opportunity
30 South First Street - P.O. Box 488 - Winneconne, Wisconsin 54986-0488 - 920-582-4381
WWW.winneconnewi.gov

AMENDED AGENDA
Village Board Workshop
Friday, May 23", 2025, at 9:00 am
Village Board Room, 30 South First Street

Call to Order
Roll Call Olson, Bouras, Janikowski, Stelzner, Krings, Miller, Boucher
Pledge of Allegiance

New Business

09-10:00 CLA audit review and financial brief

10:00-11:00 Legal brief as well as “how to be an effective board member’
11:00-11:10 Break

11:10-12:00 Policy and procedures review

12:00-12:30 Lunch

12:30-1:30 Working groups, refine and develop near and far range
goals/initiatives

1:30-2:00 Final comments and alignment

o 2:00-2:10 Agenda Item
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Public participation, including questions, comments, or interruptions, will not be
permitted during this workshop. The session is dedicated to refining the governing
body's roles, expectations, and operational capabilities.

Consideration and action to approve a Temporary Class “B” picnic license for the Saint
Mary’s Parish picnic on June 8, 2025

Adjourn

The Winneconne Municipal Center is accessible to the physically disadvantage. If special
accommodation is necessary, please contact the Village Hall at 920-582-4381 and we
will make every effort to accommodate the requests.

Notice of this meeting was posted at the following locations: Village Hall, 30 S. 15t St.,
Winneconne, Premier Bank, 927 Main St., Winneconne, Winneconne Post Office, 34 S.
2"d St, Winneconne, Village website.



